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Never one thing and
seldom one person
Can make for a success.
|t takes a number of
them merging into one
perfect whole

= Marie Dressler
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IB | - Know Quiz Competition on Amalgamation

Prize Winners

Gurjinder Singh

Janmejaya Mishra Z0, Ludhiana Divanshu Sharma
ZO, Raipur Z0O, Chandigarh
2nd 1st 3rd

Consolation Prizes

SACHIN KUMAR, ZO Chandigarh
VISHAL SINGHANIA, CO: R&GR
MANOJ KUMAR VERMA, ZO Chennai North
PAWANJOT SINGH CHANDOK, ZO Chandigarh
PASTAM KISHAN, FGMO Bengaluru
INFANT ANTO JERALD J, CO Accounts
PRANESH KUMAR, ZO, Surat

PRABHANJAN K TANJAVURU, ZO, Surat
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IB Canvas

A LLAHABM)

BANKING
THATS TWICE

AS GOOD

Ms Rashmi Arya
Civil Lines, Jabalpur
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Ms Jyoti Dilip Khuspe
Bhopal Branch

1- Dgroarrs —~S8.CATH,NEL

2. peTarl CRemdT

3. AgRIcULTERAL CREFLT

4. MSME CREDIT

B 5 5HG LENSINE

H G ATM SERNCES

¥ % CRETIT CARDE

£ TEsrT CARDS

9. FoREX SERvES

10- SaFe DeposiT Lockers

11 TrasutANCE FropeeTs

18 VaLog ACDED SERVICES

1Z- ook STEP BarsuMg

14 THTEAMET BapmuMG,
MoafE Barktng, UFT,
Pos, QR TES T Barkrg
§ rnpet MoRE

I&:e/q@

For CusToMERS

SV P Kapil Krishna
Sangareddy Branch
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Ms Anusha B K

Banashankari 11 Stage l !
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GREAT SSYNERGY- T3R16HT FuTuREFEA bauk & the Nexk Jucods 2021-2031 and beymd ]

—— o

Ms Ritika Chatterjee
R K Mission Ashram Branch
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IB Author

Project Sangam on the banks of Lake Hussain Sagar

P.V. VARA PRASAD
ZO, Hyderabad

I Iow the successful conduct of Town Hall Meeting at Hyderabad and brilliance of
a Great Leader led to bonhomie among staff and customers of Allahabad Bank
and Indian Bank

There was a little apprehension on all the faces of staff members who were listening
to Shri C. Bharathi, Field General Manager, Hyderabad accompanied by our Zonal
Manager, Shri M. Balaji Suresh Kumar, but nobody was ready to talk. Already we
understand the context, a Town Hall Meeting is to be conducted at Hyderabad with staff
and customers of Allahabad Bank and Indian Bank. “But the merger will be effective
from next year only” somebody murmured, but we already knew that two such Town
Hall Meetings were already conducted at Kolkata and our neighbourhood Vijayawada
Zone which was under FGMO, Hyderabad. Still many of us are not really ready for the
prospect of merger, leave alone conducting a joint Town Hall Meeting at Hyderabad
together with Staff of Allahabad Bank.

“The tentative date is 11.12.2019 and we are having only 10 days left” FGM,
Shri C. Bharathi Sir told us, “All preparations are to be hurried up” added Shri Suresh
Kumar Sir, our Zonal Manager. “Yes Sir” still our voices were feeble and our minds
are wondering about the prospect of our new assignment. We felt like rival teams in a
Quiz show were asked to join and put up a combined show when they are expecting
a fierce match of wits and wisdom. Still there was confusion among us about the
merger process as more negative predictions are reeled out by print and electronic
media fuelling our fears.

“I already spoken to Shri Satish Kumar, Circle Field General Manager, Hyderabad
of Allahabad Bank and we need to conduct it in a grand way especially gathering
our Staff and Customers should be on a large scale without any omission” continued
our FGMO Sir. “Let us go to their office first Sir”, joined our Zonal Manager. Shri
Bharathi, FGM immediately called Shri Satish Kumar and was requested to join them

g
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immediately. Along with Shri C.Bharathi, FGMQO, Shri Suresh Kumar, Zonal Manager
and another five of us went to CFGM Office, Allahabad Bank which is a stone throw
away from our Zonal Office. We were directed to their Conference Room while we
are already comparing their office with ours. Shri Satish Kumar CFGM, Shri R.C.Bhat,
Zonal Manager along with their team joined us. After formal greetings, both General
Managers and Zonal Managers decided to form teams of both banks for conduct of
Town Hall Meeting. | started jotting down the names of officers from both banks, names
are listed for committees of reception, decoration, food, invitations, seating, and logistics.
There was a suggestion to print invitation card to be sent to customers.

After coming back to our Zonal Office, | designed an Invitation Card and put
“Confluence of Tradition & Trust” on top of the Invitation Card. We formed a
WhatsApp group “Town Hall Meeting-Hyderabad” and added all committee
members and Executives. Interactions between Executives, team members started
to grew each day and the Venue —*“Vedika” on the banks of famed Hussain Sagar
Lake was chosen to host the Town Hall Meeting at Hyderabad and invitation cards
delivered to customers and all staff members across the branches are also invited
for their active participation.

On 11.12.19, cool breeze from Hussain Sagar Lake was blowing on to the front porch of
Vedika- the Venue as if it is welcoming the guests, who are walking towards the entrance
decorated with flowers, logos of both Indian Bank and Allahabad bank. The first session
from 6 PM to 7 PM is for staff, so most of the staff members from city branches are
joining hurriedly and moving inside for finding their seats. The Dias looked magnificent,
studded with the giant photographs of modern Head Quarters of Indian Bank and
famed heritage headquarters of Allahabad Bank on its both sides. Later, the Staff Meeting
commenced with the lighting of Lamp and Shri M.K. Bhattacharya, Executive Director,
Indian Bank and Shri K. Ramachandran, Executive Director, Allahabad Bank addressed
the staff of both banks and explained the road map to be followed in merger process
and requested the cooperation from the staff of both banks for hassle free merger.

The arrival of Madam Smt. Padmaja Chunduru, MD & CEO Indian Bank, delayed due
to reschedule of flight brought much expectations and customers of both banks also
joined the meeting which swelled the venue to full capacity.

During her address, Madam Smt. Padmaja Chunduru was at her best in explaining
the importance of people and their unmatched role in successful integration. Madam
unequivocally told that systems and procedures will follow the people, once the minds
and hearts of staff of both banks opened up into welcoming each group for creating
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a big family with respect and reciprocity. Madam also insisted that customers of both
banks also to be taken care in the integration journey as they are our important stake
holders. Highlighting the benefits of integration specifically in the case of IB&AB,
Madam urged the staff and customers that the combined entity will be emerged with
more stronger balance sheet with wider network and have much more capacity to
serve the nation and its people with its unique values of trust and tradition. Madam
also announced the launch of “IBAB Parivar” a platform for staff of both banks for
interaction and providing suggestion, the first step in integration.

Allaying the fears of, geographical diversity, cultural dichotomy, Madam averred that the
integration of IB&AB will be like a confluence of rivers which are most sacred places
of worship in our culture. There was a thunder of applause from Staff and Customers of
both banks in response to Madam’s words and suddenly the entire mood at the venue
changed into cheerfulness and celebration. There were distinct nods of approval from
former executives like Shri M.B.N. Rao, former CMD of Indian Bank and Canara
Bank who were present in front row. That was the great leadership in full flow, Madam’s
words captured the minds and hearts of staff and customers of both banks and infused
a sense of togetherness and a promise of a better tomorrow.

There was unforeseen throng of customers formed in to long rows to meet Madam and
other Executives on the dais. Bunches of Flower bouquets with sparkle and fragrance
carried by many people, could not match their radiance with the glowing faces and
cheerful smiles of people who are jumping on to the dais to meet and wish the great
leader Ms. Padmaja Chunduru, our beloved MD & CEO. It was our great privilege to
witness the real Sangam happened on the banks of Lake Hussain Sagar, while watching a
great leader in action dispelling our fears and rousing our hearts by creating confluence
of minds and hearts, a defining moment in Project Sangam.

A leader takes people where they want to go.

A great leader takes people where they don’t necessarily want to go, but
ought to be

— Rosalynn Carter
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happened in the Capital on the previous day and what we need to do from now
onwards. MD & CEO? zeal and enthusiasm transcended through the entire rank and file
instantaneously. Importantly, we were made to realise that it is a merger of equals and
therefore, should be approached with great amount of mutual dignity and appreciation
for each other without any big brother attitude. That was more than a call of a visionary
leader who inspired courage, integrity, trust and personal brilliance in her colleagues. It
was a perfect testimony for how the exemplary character of a true leader impacts the
effectiveness with both vision and people, how the leader can go beyond compliance,
inspire inner commitment in others and prompt people to take the initiative, based on
their own intrinsic values so as to implement a larger vision.

After a few quick several internal brain-storming sessions with the Top Management
teams of both the Banks, the need arose for roping in a professional management
consultant for chalking out the step-by-step approach and to establish Committees at
various levels. As PSBs, we were novice to new things like mergers though we remained
unbeaten in successfully charting inclusive economic development in our society. Of
course, we had a leader who steadfastly determined to instill the required confidence
in all of us.

Integration of multitude of Products & Services, along with differing Processes was
a challenging one. On the other hand, in the backdrop of the vast cultural diversity
of Chennai and Kolkata, though both are amazingly rich in their own ways. HR
integration was seen as a daunting task. The idea of holding Town Halls at strategic
centres mooted by MD & CEO gave perfect solution for bringing together of the
most precious human resources. The enormous amount of positivity spread by leaders
of both the Banks among the Team members and customers tremendously boosted the
confidence and mutual trust.

It is an indisputable fact that both the Banks were too fortunate that professional
leaders who untiringly gave their very best in every moment from 1% September 2019,
first till 31% March 2020 and thereafter, till 14" February 2021, unmindful of their
personal hardships many a time, were at the helm. For career aspirants in the Bank,
no Management Institution and/or Management Book can help imbibe such precious,
indelible lessons than the guidance and takeaways from such tall leaders during the
most challenging times.

It is my fortune that | was made a member of a small amalgamation team that coordinated
the efforts of scores of our colleagues on both the sides. Entire credit must go to the
officials of all the departments/verticals of both the banks who put in their hard work
and best efforts at every stay of the integration of Products, Policies and Processes.
At the outset, this may look simple. The reality is that it needed multiple rounds of
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discussions within the departments and with the counterparts along with Consultants to
arrive at the best possible ones from the point of view of both customers and the Bank
so that the equilibrium is not scuttled and the Bank continued to get the customers’
continued patronage. So many minds have gone into the nitty-gritties of every aspect
that sometimes required even 24-hour continuous working including holidays. For each
department, it was akin to the launch of a rocket or satellite and their anxious wait will
be over only upon Board approval each time. The tenacity with which our colleagues
handled the whole process was mind-blowing.

The anxious wait of our colleagues on the frontline till 31 March 2020, cannot be
described in words. For them, it was an unknown journey in untested waters. They
have to face customers. Added to this, the fear of the Phase-1 of the then unknown
pandemic and necessity to serve in a never before seen ‘national lockdown’ scenario. Can
there be a more complex situation than this? They gave their heart and soul coupled
with unassailable commitment, successfully served the customers of both the banks as
a unified Bank in those challenging times. Who else can be called as better warriors?

Gratitude is too small a word to be conveyed to our Hon’ble FM. Among the four
mergers, one can easily reckon that ours is the best one — it was smooth and seamless,
with virtually no hard feelings. For having foreseen that well before, every member of
Team Indian Bank owes in greater measure to Government of India.

What once looked like a mammoth task turned into a rejoiceful, success story through
sheer grit, determination and exemplary professionalism of MD & CEO, Executive
Directors and all the senior Executives. Only by carrying this wonderful Bank to greater
heights in the Indian banking industry, as team members we can pay rich tributes to
them. Belying the initial apprehensions and doubts, we now truly rejoice excellent spirit
of camaraderie among the members of the entire Team and no wonder, the Project
was aptly named ‘Sangam’.

The exceptional qualities inherited from these illustrious leaders and the integrated Talent
pool that the Bank possesses, will certainly fulfill the “Vision and Mission’ of the Bank
and carry on with the combined rich legacies for centuries ahead. A billion thanks to
MD & CEO for giving the privileged opportunity of tasting this ‘once-in-a-lifetime’
experience and my profound salutations to the scores of ‘Heroes and Unsung Heroes’
behind this extraordinary transformation.

Truly, an unforgettable phase in my career, after the turnaround of early 2000s, which
taught me the most precious lesson of my life to achieve glory — To face the challenges
rather than avoid them.

(=
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75" Independence Day celebrations
115" Foundation Day of Indian bank

Chukka Rajesh, -
Jammikunta Branch -.*"f_'.'r

.

Once upon a time there was a village called Indhupalem. In that village Aiden and
Ivan were living since many years they were friends too.

STORY OF IAM [lvan and Aiden mindsets]

They used to go to forest for cutting branches of trees for their subsistence.

One day as usual, as they went to forest, Aiden had an idea to double his share of tree
branches. With this in his mind, he challenged Ivan to a bet on who will cut more
branches today?

The one who cut even one branch more will be the winner and the other should give
his whole branches to the person who wins.

Ivan was not in favour to bet but Aiden forced him to take the challenge and they
started cutting branches as soon as time had started. Aiden, with great effort, started
cutting the branches.

It’s been afternoon, time for having lunch and Ivan came to Aiden asking him to have
lunch together. Aiden refused, saying he was not hungry and requested Ivan to please
carry on with his Lunch. Then Ivan went to have lunch, ate and had a small nap for
some time after finishing off his Lunch.

Aiden, who was watching him, smiled and thought himself that Ivan is wasting his
time so | will win the race and again gleefully started cutting more branches. So, when
the agreed time of completing the task came to an end and before starting back for
home, then Aiden asked Ivan to count the branches. Both sat at one place and started
counting carefully. Ultimately lvan won the challenge as he could cut more branches

Now, you may also have the same question in your mind as to which exactly Aiden
had in his mind on that day. Aiden asked Ivan that what is the secret behind your
success? Ivan replied like this;

‘e
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“It’s simple that when we are wise enough and know how to apply our wisdom, then
success will definitely follow us.

First of all, I was confident and was not in a hurry. Secondly, when | was strengthless, |
had my meals to gain my strength. I not only regained my strength, but | also sharpened
my cutting tools for better cutting efficiency”

Now Aiden came to know his mistake and followed Ivan’s secret and together they
started doing their work without competition.

Here in this story, Aiden worked hard and did’nt waste his time’, not even for his
lunch and he just concentrated on cutting as many branches as he could. But during
this process, he forgot to sharpen his axe or some other cutting tools without realising
that tools will lose their cutting ability or efficiency and become blunt by working for
many hours continuously.

Even though Aiden worked for much time but because of the bluntness of his tools,
he could cut less and wasted his time. The productivity for the time which he spent
was very low.

Through this story, | wish to say that sometimes one can skip or forget the main things
that matter and start to focus on doing everything else which gives no result in the
end. Many people are only concentrated on achieving their targets as soon as possible,
but in that hurry, they forget to follow some logic which a person with focus and
wisdom will never do.

The wise people are not in a hurry but reach the target, they do not get over excited
but they explore the things. They may be silent in their efforts, but their output itself
speaks about them.

Likewise, Allahabad Bank and Indian bank were exploring their productive work
individually and had their own bench marks. But sometimes they might also have
faced difficulties and draw backs just like Aiden had. Aiden had a good friend in lvan
to realize his mistake.

Here, the amalgamation [1st April 2020] is just like a good friendship between Aiden
and lvan.

Individually we are a drop each but together we are a mighty ocean. Alone we can do
little but together we can do so much. Here is the best and real example;

Allahabad bank is the oldest Bank [155 years of establishment] and has wide network[3230
branches] with large number of employees.
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Indian bank is also one of the oldest banks [5" march 1907].

Previously, both the Banks worked individually and faced both success and failures
individually. But after amalgamation on April 1st 2020, both had a better understanding
and shared their ideas, worked together and increased their working efficiency and
showed the power of unity after amalgamation with great turnover [Profit of Rs.3005cr
for FY 2020-21].

During this pandemic, many Institutions have been working very hard and got
appreciation from various quarters, but banking sector is the one which never expected
anything in return but is always available to every person in India. The Bankers think
that people are their family and give a large service scale to the people who approach
them.

In this manner, bankers have improved the financial condition of the country. Even
though many institutions have stopped their service during pandemic[corona] years, but
our efforts are continuous which gives us happiness.

When an egg is sold, its price is low (Rs. 10/-) as it contains less protein, but when
that egg gets hatched after facing darkness and discomfort and become a chick, then
the price and the proteins increase. In the same manner, even though we faced many
struggles but Indians are the ones who are always strong enough to face anything and
show their power. We firmly believe that after darkness, definitely there is sunshine.

Yes, our country’s leaders also believed this and despite facing many struggles, they did
not loose their strength and threw out the British rulers out of India.

So, now we are here to celebrate the past victory of our great leaders.

And we also have a great responsibility to provide more joy to the future generations
[ today’s children are tomorrows’s citizens], in this way the country’s financial status and
prosperity plays a major role in the development and also for providing better platform
for a prosperous future.

We are very happy to announce that we did part of our job and have become a member
of our country’s development.

This is the day for celebration of 75" Independence Day and 115th foundation day
of Indian bank.

We are proud to be an Indian.
Jaihind.
Thank you

g
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Abhishek Patel
Swaroop Nagar, Kanpur

TEATHT T THTHAT Hged Ul SETeTU AT ZraT &, FiTeh SeATHT 6 e & q1 FIH, TR,
TfAg™, STITE, U SATETE TAT AR [EAEd & a1 919d Faree &1 A7 &e grar g | =9
THTHAA % FH § U 98 Agcdqul 987 Tg 1Al g 1o (et gIe aTel HeATAI o FHAT S 3T
H HHTET 7 TI90T AT o THH U THF F GO T4 FHETA M g2 F T gid @ dl g et
TAATIAE AT g i TheT AT T 2 qTgeh ST TAT AT HLTET g THEAT HT TIHAT A7 HLAT
T2 | TH SLTRT il I8 | T St1a 9% vFl Uah g4 I01 SqeA ey § Tafad ¥ adl g (9ad &
T 99 Ieat T 19 JeATell & YT giav g | T8 S JedTu gHTe da [aad & a0 Jied
T S8 =1 U g e e g |

T ad U TS 2020 FT ST GHIY TATEATS de ¥ 2f2a S T et waredy g, 39 997
T AT FITaS-19 FEL & SH 2T 9T | FIAIL HeSd | THH Tl Agl AT, Tg AL a7 9H
o< off | g T wad TS U o Tar off T a9er # 987 o T@r o O e Y 47 9% Y w1 |
FETCHUT IT FFGH 6 ATEAH & TS Tohell s HHT AT IHh 19T S 6 (F€ &l @a? H a1 8l
TS AT | UF 999 § [EIST 3 F AT 9% & 37T AGae® =T herd AT A ST il HEAIL
T T T FATAT AT | Terer= R Saet samar A g off & 3egiv 14 & % uhiqar
* AT AL H FEAT 647 | BeT F 918 A0 F1 T AT % ThT H Ja6 79 § T
arererT oft T =0 TH T STHAT AT ST TAT UF WA TG B F AT IR 37 THEATH
H HHTET [HaHTe 7 U F7 g ? W T a<h aia & THTT AR Hl T FATd gl il 93
TEET TR AT Ao o7 ST o THIT o Heol H e SUd U ThcHT qeadd ®
w7 F g U T Hed e e € S ey, U s AT, FHedn w1 a6 e 5 g
TG AT JAT AT T 7 STAT AT Tgad A<k I | T8 &= Flfare-19 T AT 7 STIAT 62
T 0% i feaT Fufa e & arge g1 i off | Mer & g2 anfde fRufq, 8¢ =av & @
FTA % A H THT TG T | ART T TETATAT § 9, TR TATSAT, 62 T GraeT A ey
AT TIF AT ITAY AT U TqW qoF AT gl gl o7 | UF q97 § AT Ferg A1t 7
ST & TS 91 T AN T HIATAT FATAT 3 HF2a B i Taq 7972 9@ & 9T F7 IHEs
ST T Ao FTaterd 3 T g9 o RO @Il g1 AT 9T, F87 I¥ Uk HEATS TEqare
FAATAT SITUIT STET ZHTL S FHHT Ik TATE ST TAT HATHET FIAAT 0l A enh Bafq # o2
AFHTST FEEET F ATEAH H AFH ST AT SoAFAqT TAT ATFTAF o€ ITAY FAT SATUI;| TG
SIS HISHe ST o avTel | off TAT T ST 6 TTH T5ie| HISHhel T TATATSIT Hed o STai ¢
& AT B9 * ATd ~IAqH T I A0 T af i o7 | 57 39 907 ot avae 9§ 7 981
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AT ST AT 3 LT T FTATIATSTLN 2T ot oY | F UH FHAT I ST A18T TGeT F ATohed I
TRATS ST FEIE H et ot e sraedshar &l o<h Hid o, 39 @d I3 Hd & (o0
HEA FT T 1 GATAT AT | Tt HILOT AT T FA T & ST 96 AT Flfa€ & TATET gU ar
T 97 §U ITATL & A0 qAT (= Tohed 17 Gl fer & w1eor &1 sreqarer e o= €t 3 &t
T [T AT AT H YO AT H TR TAHNT TATE AT SRt 2 STg T9rET 21 1 T e 2w
e R =7 BE T 999 7 19 9g9d af @ 9T |

FTAL T ITRTAN TG o TET e #ff srfecy q=1 Sff 7 i it T q2T F I Frhr
THHOT & I<H & T 21 AT AT | TOreeh 10T a7 FThT Teae Tg @ | SHI 0T 3vg Hirae Al
TR 3 HHRA 6 T T AT 9T | FHEIT AT SATQT a8 4T o6 Uah T Ivgid Sraar Teier
HEATT HTATAT il ITUT LA g AT THE Tl STad HAT | AT 77 S 7 I8 72 | AR
T ITH ST Y THATAT [ AR Tgd HEed ol aIdl &, 3T ST UH qT q18 Sieh g ol Siae
o forT SfifaeT &t aga sraea=har ST od: 3T &% 99 aitord dfes sabbatical @t %
T smares FR | sroeRr § srawd Fwwar g B & srodht giat i e wee 3q degia w9
ATTHT STAFTET I FLTST | Srgie I FHAATIEATL ST 3T AT T HS THE I o AT o0t
TSI & 7 TE 2 |

FIAIE HEA & AN SSAT g il Tgel & Ueh Tq&YT AT [ ATET g i (&9 F IuLq TdATgans
I F AL I[AT S{T I AT T a7 TIT TAT T ATET THGF o6 & § SSqT d il
Tt e sftarmeaa St aaey of| gt dtor dfeareaa St T @aT F a18 o arer gt e
FTETSAT 6 (AT % o FAQE H s AT hf 7 i AT | FITA T THT G T8 AL H Her
T 9T, AT o STTaYd 9T &I ¥ Tg o | THT HH | (AT SUXIq {1 T § qohed 1ol Gt
B % FHTLOT UF TTEH & A1 I T8 AT ATET H FI0 g AT 3<h T § ST g9 | agf A1
BT o o yaers 9RETe aied wifae & H0 sEaantel U2 o 3% et fer «fareaa St v #
TATESY FET &I % ATaS(@ FT3ed I¥ HaT TaT AT ot AT | §9 737 Foh o sraranrer Ao s vt
fRufa & = o & w1 X TRl 8 | Seid Fgl ‘A | AT agd HioT GHT §, A FE 9gd T & |
Hed § 49 g1 < ATETsH | T FITAS F 10T FAFH1T U G | UF g0 § & fSrqam o & w1
AT Tk ATLAT | <ITET Tawersh STl AT AY Uad1ee o a1 | qel a7 aaT ar omar iy =t war
STT IS F THT I TTET & (o0 S A5l g |” TH 3T a1 | FIhT G@E AT g3

IULE i UH IaTg20r I, o 78 [Rfsrd g1 7 fo6 S =g e ieht, IcaTs, WiRIiorh
FATAT TAT TS HTHT 6 AT T THAAT ATg THT IL [AGT FT AR FTHAT Te7 /7 VAT
SITELUT g FaT & (o7 94T g, AT % Fuions & 9§ gH Uh ST (o4 gf (Hell g | Tg Fra=T
TRt FeaTe it s § aedT gq UF STOraTy & qHT Jried gRir | T8 FRTreHEaT q9ad °
T 79 | U Aea i qrie |eierd T |
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Project Sangam

D

Neha Thakur -

Firozabad Main i i

Finance being the lifeblood of economy the importance of banking is very significant.
Banking sector has touched millions of lives across the globe. Be it a mobile topup
recharge of ten rupees or settling a deal worth crores with your client residing on the
other end of the continent, it’s all just a click away. India’s banking sector has undergone
a paradigm shift in the past two decades evolving from physical banking to becoming
digital anchors. The movement from paper based book keeping to systems was a step in
the right direction. But it was the adoption of Core Banking Solutions (CBS) in 2002
that set the ball rolling for the incorporation of sophisticated technological processes
in the banking sector.

The role of technology has evolved from being a mere cog in the strategic framework
of financial institutions to driving, shaping and redefining business models and revenue
streams. From standing in long queues getting our hard earned money deposited or
withdrawn to KIOSK banking this sector has advanced by leaps and bounds. The pace
of technological advancements has led these developments to be viewed as positive
disruptors.

In second set of major policy announcements to address economic concerns, Union
Finance Minister Nirmala Sitharaman on 30" August 2019 announced merger of six
public sector banks with four better performing anchor banks; Allahabad Bank being
merged into the Indian Bank making it the seventh largest state owned bank in India
post-amalgamation.

As a part of pre-amalgamation process meetings were conducted at Allahabad and
Lucknow where our MD and CEO Padma Chunduru cited the rich legacy of Allahabad
City, which prompted the top management of both the banks to name this amalgamation
process as “Project Sangam”.

Project Sangam had a three pronged approach on product/process, employee-customer
communication and IT integration. With the launch of this project Indian Bank marked
PAN India Presence.
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Allahabad Bank being the oldest bank in India when amalgamated with Indian Bank
a much younger bank led to “experience being driven by enthusiasm” that paved way
for a collaboration much needed in this sector.

But as we all are aware that novel corona virus took a toll, it made “Project Sangam”
a herculean task, where employees had to maintain their calm and composure facing
the pandemic without hampering the essential services being provided by them.
With the integration of CBS under the BIG BANG approach on 14" February
2021came a huge responsibility of providing excellent customer service without
deteriorating the quality.

The first task was of assuring the customers specially people residing in rural areas that
their account services would not be hampered; it was reiterated to them that the IFSC
code and old cheque books would be working for a given duration. Another task was
to integrate different accounts of a particular individual being opened in Indian Bank
as well as erstwhile Allahabad Bank.

The customers using the Empower App were motivated to download the IndOasis
App and were helped in any difficulty they would face for the initial login as well
as transactions, thus regaining their lost confidence. Issues pertaining to internet
banking services were simultaneously taken up on an urgent basis so that the firms
do not have to face the wrath of their clients.As I am writing this, the following
lines struck my mind,

If you Give up,
You’ll never know
How great

You can BE!

The amalgamation proved to be a great opportunity in the pandemic where we all could
unleash our potential and come out with flying colors by increasing our business from
8,57,499 crores in March 20 to 9,28,388 crores in March 21. Total deposits grew by 10%
y-0-y to Rs 5, 38,071 crores as compared to Rs 488835 crores. Priority sector portfolio
increased to Rs 13274 crores from Rs 1, 27,542 crores. Its total capital adequacy ratio
[CRAR] was at 15.71% with growth of 244 bps y-o-y. For the financial year 2020-21,
the net profit of the bank was recorded at Rs 3004.68 cr.

As the world is united to fight the global pandemic so are we to bring out the common
man from the economic lurch he is placed in; and as the pandemic has enhanced our
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abilities of collaborative leadership, cooperative guidance the amalgamation has been
a huge success; where each employee had put his best foot forward to contribute in
achieving the organizational goal.
Leadership and learning are indispensable to each other and being humans there is always
room for improvement in every sphere of life, provided we are open to learning. This
journey of amalgamation process has been a roller coaster ride for me, where | enjoyed
the process, faced my fears and came out as a newer version of myself. | now more
often look to challenges as opportunities where | will be able to unfold a new part of
myself and learn something I would not have known. As | conclude | remember the
beautiful lines written by Robert Frost
The woods are lovely dark and deep
But | have promises to keep
And miles to go before | sleep
And miles to go before | sleep
Allocation of roles and responsibilities to carry out the amalgamation process in a
smooth manner.

Thank You
S 2]
th
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MERGER - A Tale in Bollywood Style

Narendra Kumar Pandey
Treasury Branch Mumbai

4

L .

It is said that for every blockbuster film, there are producers, writers, actors, crew
members and finally a big name known as DIRECTOR. Our Merger was also

announced in August 2019 and went on floor in October 2019. When content of script

and screenplay is written very well, it becomes very easy for all the actors to perform
on the tune of Director.

Both the Treasury Branches were in midst of ITMS Application (Used for Treasury
operations) implementation and there was extreme pressure to go live in November
2019. Announcement of Merger was additional pressure to cope up with and move
forward. I am not sure how Top Management had shown confidence in us and decided
that first part of the Merger (Treasury Branch Merger) shall be released on 1% April
2020. It may be possible that they had faith on Treasury Management teams due to
their expertise in handling the various market situations and making good money for
the Bank.

It is known that everyone in this world is blessed with almost similar qualities; some
people get opportunity and show their talent, others need to wait for the right time and
opportunities. We trio, myself, Mr. Dinesh Nayak (Chief Manager-Domestic) and Mr.
Subashchandra Batchu (Chief Manager-Forex) were part of implementation team and
now it was additional responsibility for us to start a new project before completion of
existing one. We had also taken it as a challenge and decided to complete the project
and release the Film on the date decided by our beloved Top Management. Daily we
used to sit late night in office and left for home between 1:00 am to 2:00 am. Our
family members were also very cooperative and supported us during this period.

Finally Top Management decided that we need to shift our Treasury operations at e-AB
Treasury premises in Fort Mumbai and it was required to arrange the infrastructure
for accessing Indian Bank network at new premises. As a technical officer, it was my
responsibility to arrange the network connection and necessary infrastructure at Fort
and shift the entire Treasury operations on 01.04.2020. In first week of February 2020,
Mr. Deepak Sarda (GM-ITD) called me to Chennai for discussion on shifting plans
and arrangements of necessary infrastructure. Under his guidance, we prepared the plan
with expected dates of completion of work. He had also assured us that ITD team shall
provide their best support for Treasury to “Go Live” as merged entity on 1% April 2020.

Whenever you starts a new journey, nature also wants to test your passion and dedication
towards your goal. Covid-19 had brought same situation for us in first week of March

g
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2020, where we had to arrange new Network links at our Fort premises for accessing
CBS application but due to Covid-19 almost all the offices were under lock-down
and transportation mode including Buses, Taxi, Train were also stopped. Due to this
reason, no one was able to visit our office for installation of Network devices. With
Treasury Management permission we also moved step forward and picked up respective
vendors from their homes and dropped them back by our own car. It was really a very
challenging situation, but well supported by our Management. They always appreciated
our work and it gave us ample energy to complete the merger processes.

After establishment of network connection, it was required to arrange the Server Rack
for new devices. There was a rumour that merger process may be postponed for another
one year due to present Covid-19, hence we were also in dilemma that before merger
how we can install our Server Rack in their premises. Finally GM (ITD) advised us
to arrange the Server Rack from e-AB Data Center Mumbai and use the same at
Fort premises. We were also happy that even if merger is postponed or cancelled, Bank
property will be in their premises and it need not to be bringing back at our premises.
Finally we received the Server Rack at Fort premises, but due to Server Rack weight
& size it was not possible to use the lift for moving to Server Room premises at first
floor. As Server Rack weight was around 150 Kg, the labourers were struggling to
shift it from Ground Floor to First Floor. Due to Covid-19 issue, they were also not
able to find additional labour for shifting of Server Rack. Here for the first time, |
was overwhelmed with the response and support provided by Mr. Rahul George (Sr.
Manager), sub staff, security guard and other staff members for Server Rack shifting.

After this incident, we all became good friends and whenever | visited Fort office, | never
felt that both the teams were working in different Banks. Finally we had achieved our
target and completed the network arrangements and other infrastructure on 25.03.2020.
Mr. Arun Bansal (GM-CFO) had arranged guest house at Cuffe Parade for all the team
members involved in merger activities to avoid any kind of inconvenience and travelling.
Finally, the D-day had come when we had to prove ourselves up to the expectations
of management and our readiness. After completion of year end activities we started
working on Merger process with the targeted timeline as 06:00 AM on 01.04.2020.
It was 15 minutes late and at 06:15 AM we announced that we have completed the
Merger activities and ready for the show.

It was well appreciated by Top Management and we trio received call from respected
MD & CEO Madam for our commendable job during merger process. Really, it
was a very interesting and memorable journey, well supported by Mr. Mahesh Bajaj
(GM-TMO), Mr. Deepak Sarda (GM-ITD), Mr. Arun Bansal (GM-CFO), Mr. Prakash
Chandra Sharma (GM-Treasury), Mr. Binu J Pillai (DGM-Treasury), Mr. Manoranjan
Upadhyay (DGM-Treasury), Mr. Suresh K (AGM-Treasury) and Mr. Manish Gurung
(AGM-RMD) and other Team members of Treasury Branch. | always feel that whatever
you do, always give your best.

FIRST DAY, FIRST SHOW MUST ALWAYS BE HOUSEFULL.
Y (O,
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Expression of my feeling in & around “Amalgamation”

Arun Kumar Dhal _
FGMO Bhubaneswar =

ndian Bank a premier bank owned by the Govt. of India was incorporated on 05%

March 1907 as Indian Bank Limited & commenced operation from 15" August 1907
as part of the Swadeshi Movement. Our bank has many deposit schemes tailored to
suit the needs of its customers, both individuals & organizations.

Credit/Advances/Loan schemes are specially designed for its customers varied needs.
It also offers various novel services to customers both individuals & organizations. The
Banks name was changed to Indian Bank after nationalization on 19" July, 1969. It’s
Head Quarters are in Chennai. S.RM.M. Ramaswami Chettiar is the founder of Indian
Bank. | joined Indian Bank on 18" May 1989 as clerk-cum-shroff after resigning
from post of Head of Commerce Dept., Dev Roy Nayapalli College, Nayapalli,
Bhubaneswar. At that time | had a high thinking about Banking Job as it was very
suitable for commerce stream. The Bank had experienced some financial setbacks in
1990s consequent upon the introduction of prudential norms by the RBI & other
factors & incurred losses during the period from Fiscal 1996 to Fiscal 2001.The Bank
submitted a Restructuring plan for the Fiscal 2000-03 in June 2000 to the Govt. of
India seeking, inter alia, recapitalization for improving the Financial Strength of the
Bank to reach the required capital adequacy ratio of 9% & to meet the Gap created by
application of Prudential Norms for Income Recognition and Asset Classification. The
plan was a comprehensive package of various initiatives such as Structural, Operational
& Business growth initiative.

As Indian Bank is a South based Bank, | had a strong faith that it will prosper & reach
to a greater height in near future which came true.

Amalgamation has a bigger purpose of making the Banking sector more robust &
capable to:

(i) Increase lending appetite, (ii) Conserve Capital, (iii) Improve Risk Management
capabilities & (iv) attain economies of scale in augmenting business growth.

A large number of stronger & bigger PSBs like SBI can support the growing economy.
Amalgamation no doubt inflicts intense short-term pains, but prospects of long term
gains will create more bigger and stronger Banks to augment growth of Indian Economy.

g
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Merger of Allahabad Bank with Indian Bank was the most challenging but
satisfying phase as quoted by our MD & CEO Ms.Padmaja Chunduru. In the
biggest consolidation exercise in the banking sector, government in August 2019 had
announced the merger of 10 public sector lenders into four bigger & stronger banks.
The amalgamation of Allahabad Bank into Indian Bank has made us the 7™ largest
bank among the public sector Banks with a combined business of Rs.9.29 lakh crore
as on 31 March 2021. Amalgamation resulted in strong scale benefits to both with
doubling of business, high CASA & enhanced lending capacity. Finance Minister Ms.
Nirmala Sitaraman rightly stated that the creation of next-generation banks was
imperative for India to become a US Dollar 5 Trillion economy in the next 5 years. She
further asserted that the NPAs of banks have come down due to the measures taken by
the Govt. to strengthen the Financial Sector. Govt. announced Rs.55,250 crore upfront
capital for credit growth & regulatory compliance to support the economy.

Vision & Mission statement of Amalgamated Entities:

Primary focus on customer service & customer satisfaction. The Amalgamation exercise
“Project Sangam” had a 3 pronged approach on product/process, employee-customer,
Communication and IT integration. The Hallmark of Amalgamation of Allahabad
Bank & Indian Bank is transparency.

All stake holders including customers were informed regularly, despite the challenges
posed by COVID 19. Bank is able to realize considerable synergy benefits as evidenced
from the Audited Financial results for the Year ended March 2021. Bank was able to show
a record Net Profit of Rs.3005 cr. for FY 2020-21. One of the most critical financial
steps in the Amalgamation process i.e. Integration of CBS System was successfully
completed on 14" February 2021 under Big Bang approach. With this Tech.
Integration & subsequent harmonization of in-house applications, the amalgamation is
a great success for us to cheer despite facing several odds due the Covid-19 Pandemic.
Our CBS project teams have shown excellence in every aspects & any shortcoming in
CBS integration is being attended on regular basis.

Treasury operations have been fully integrated. Harmonised products, interest rates,
service charges have been made available to the customers of the amalgamated entity. The
pandemic has opened a path for enhanced digitalization including internal & external
meetings. We are able to see tangible benefits in the form of savings in time, travel &
other administrative costs. Our focus will be to consolidate on the amalgamation by
merging overlapping branches & opening branches in centers where the bank is not
having major presence. This will lead to cost rationalization besides deployment of Staff.
Bank also expects to stabilize the various processes which will help frontline staff to
focus on deepening the existing relationship & bringing in new business to improve/
gain market share.
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Bank’s focus would be on quality growth as well as on earnings. By 2022, it is hoped
that our Bank’s business should be around Rs.11 Trillion. While we are No.7 now in
terms of Size, we are No. 2-3 in terms of Asset Quality & profitability. Banks’s Capital
Adequacy Ratio is now 13.45% against minimum required at 10.875%. With the existing
capital base, there is no constraint for Bank’s growth for the next 2 years.

So, in my opinion human capital of our beloved Bank is one of the most important
resources for its grand success. Human capital of our bank is nurtured and developed
through a structured training process by our beloved training centre “IMAGE” in
Chennai. It focuses on the need to build up intrinsic value of an employee & make
them grow as an asset to the organization.

We feel proud to be a part of Indian Bank. Let us rejoice and celebrate our bank’s
115" foundation day on 15" August 2021.

CRERE)
Ll e

150820 1 1Y unmmoN

HEF 75 IndianBank

ALLAHABAD

BUSINESS il i1k s}
5428 ?‘é g %' "é;E. d‘ﬂ
ATM.BNA i ""’""“uu il
600N v E
BrAMCHES
103293501
CUSTOMERS

Ms Anumita Kardam
Z0O, Agra
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Balbir Singh
Zonal Office Kanpur

AT 9% ST TATGIETE o T S 7 el &l sl &1 (4 AT, AT a7 g2, &t fawaf,
T HERIAAT 3T AT 6 &I T [T dhl T [HAT 9T gl T AL L9 9 TFh 37 Taa+
T GET AT gl FUSI o STHTT F TSAHT 0l ST T T IAL AT 1 AIHAT S 7| THHAT
T AIAT Fs AUT T ATE L@ ATAT AqAT TgTl THLT F Ig Aqcd A QAT dahl * HI 3T TeF
T 0T Ueholedl F 9gd Bic a9 H S TUaasY ST STt TTafafer T gle F a9 | SH
o et oft 7o aRad= &1 9= & e 3T T T § AT TS 9T gl g I el
TE, Tl TR T4k T AT TET FLdT 2l

14 weadt 1 o aetersy fGaw & =0 § &g § 99T Aar g o7 agt fag % 7 fduaesie F
1T AT AT BT 7 B I8 TF TR THTHAT a0l (9T A7) 37 &G it avg 7141 S aret feas
FET 9 % o= UF 7% TFfT 7 I & [HART FF FIA FT Q9T ATAT A7) AR 9% 7 21,500
FHATL I S AL & 78 qTha 41061 21 T gl

e & |1y, =4 T arEre w99 RAT SF F ATH " AT SATUAT| FHATAT 6T Tga1
TATEIETE a4 %l STg AT de & HHART & =7 | i Aif ATCHNEET 96 & AN Tgol F of
AT AT & =T T 9% TF AT 6 932 9% &l TATRIATE 9o i AT & H I TS 6
TATETATE | 27| TITIAT 3 20 FTA I8 TEATAT &l 918 H HIAHTdT ST FE (&3TT34

g% 7 2020-21 ® 9.3 ATF FAE &1 HIUETL AT FTIATH 2019 TF, AT 9% AT AT
% FT G FRET I8 A1@ FUE & Fd AT &7 & samgeane 9% i seaq 9% &
farr aTett TS TSl &7 AUt 2021 U 2022 H 312 AT FAUS H SATET T HILUETL 91 H
ATET Jea Tl THATHRT 6,104 F FT g1 AT dehi T AT (AT F 912 T ATAAT TIH F=T
FUTETAT I AT gl S H TRAATRIET HIF i 96 RIS a0 90 HITHIT T of ST
s At =7 & 78 Famed ST 9% ST SATRETR 9% & A0 At T ATah Tl

T AT & I ST S TEL ST ST H A2 HiTd T HATL T ST AT o g2
J% T I GIed gUu U HIel & TeqT AT R Tal AT gl

S THIF A2 § UF FaW1 gare ot oraw qae et § v [ swre a1 off e st
HASIT & IT T T, 26 avg o
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Ashok Vihar, Phase-2 ‘ '@'I

Tg TF ATEA (A HeAT 2l

# srerrh fagTe fawedt # 10 e 2019 | af¥s wags & 9 § F1Ed gl 10 JaTs 2019 F7 faF
# qag 9:30 af A AR 94T T aT@T § Iga & Tgol UH I 7 rar - JROP Lab.
Facilities & ATH 9% g% a7 && 9T ST UF q1 o § M1 AR 79 | &7 A7 o 747 919 2,
QITET o AT 2t foregpet IT] e il FiagT g Sl SHHT @Tar ST g/ qT6 T oA (o 9TaT § T
2 99 Tl #9 7=7 % JROP Lab T UsTSe Fa¥ F47 &2 |7 9qT 9T {3 a1 I T T
AHTSC &f 7ol &l

A H =17 g5 6 I8 TS 91 A 9% § g7 ATRU| AT & 912 gF YT & fham| 89
FIE GIATT 3T TIH Tl A F § TAT qT HTSeL T TgAT dl TaT T o6 STare =T Treher [T a1 o
H =qeq ¢ ST ordT A8t (et Thl| IR gl ZH SATThT B I a7 FHLaT a37| Afshe a1 o =en
B 9T T I A51 ATl 3T fae T At g wfehe 8+ Fre T 3 fam |t siees |aied &1
TEHAA B AL Al THAT| el A 7 79 T 58 9% gher StFe< ar1iga 1 =20+ g1 81
FATAT SITAT 27| T U o Steex Arfga & foreter &1 |t e av qar =1 % ag a7 9= ’isar
I T T 81 TG T Ivg g AT ITASH g SAI¥ A AT S Al T&AAT AT | S T ATH [T
T IAT AT T a AT TATSIETE 9 § Irald AT T STHTSE AT & (1T |1 7T FHT T

AR He ST AT &1 qa< of o7 37 Ry YA F2dT @1 SId gHI a8 7 faag giAtard
TAT T T8 Tg SiFe< ATed & R o7 T Hee? 59 F747 19 9T A6l qraem g2
TAAT AT o § Gt | IWTer g1 AT | Y FGF St AR F ITH ATHL I A1 THHeE T
SIY ITHT AR T GlAgT T2 AT | /e gHRT Hae <% &7 T 1T 9d7d g 9gd ot 29 af wal
& o SteFex A1fea &1 o177 91 o g7 [&U U S Rt 10 981 o | SiFes q1ied F gaml
TTEH AT & Hq FIhT THT & THT STHTSE SHIT ATET § g 97 T | T Fgd gu agd af gt
AT B Tl & [ 98 SAWT 919 7 999 J87 T A3 gl 394 (0 § gAT 9% & a1 gU
TATRTATE a9 & (9T Al geFaTg aradr gl % H ATET TLATHT g AT 38% qTas@ ga 39
FATAT T TARTE ToRAT ST =6 &7 @Y § qRafad AT

e =t e e, ey art s,
H T g9 =, BT A 9o
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LCB, Chennai -
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IB Capture

i Ms K Srimathi
ensuring o 9 - MD Sectt

Friendly match ZM11
Vs DZM 11 — Kanpur
Zone

330 Y

Ms Durga Mishra
Kidwai Nagar Branch Kanpur
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MD & CEO Celebrating
Success (Tech Merger)
with the Team

H. Ramakrishnan
CO: TMO
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« Crickey
- P ..
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Culture Integration-
Cricket match held
between 3 zones under
FGMO, Bhubaneshwar

Golak Kumar Nayak
FGMO, Bhubaneswar
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Executives from ITD/
IMO & Advisor eagerly
waiting for Server to be
Up for testing by the
Branches.

Nehil Jindal
CO: TMO
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vidn Unforgellatble Experience

Branch Rationalisation

Shreeya Kumari
Chicalim Branch

Amalgamation Celebration

Kipson C T
Enayamputhenthurai
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Team DBD is working
on the integration of
alternative channels -
Mobile Banking and

Internet Banking
N

Nishant Chauhan
CO: Marketing Dept
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in Unforgellatle Experience

IB Anthem

HEsT !

Toear g afe=t =71, afet T ar Ao |

T ‘HATTRT AT S 8, < AIS T gHAT IO ||
ST (1) -

ST AT S[ET & AT |, 39 AT &0 {1 J @17 2 |
FNTT 0T EAT § Tgae, SOAT el AT 2 |
AT AT TUAT T, T Fh QE@Tu |

T ‘SATTHT AIAT S g, BT HAIS T GHET I3 ||
ST (2)

ST & fRmma & - gaa S o 21

T TRerarat T gHeT, forast 75 FgEr |
Famer 1 81 T A, S 2 TR | Suraj Prasad Shaw
T ‘SATTHT TIAT SF g, L HIS T ZHERT IT0 || ZO, Kolkata Il

Toear & afe=t =71, afet T ar fFramor |

T SATTRT STAT 5% g, < AIE T FHAT IT0I 1|

AT ATTH-ATLT H, ST 74T 98 g 37 |
A HERA AR Y, S S H g &S 2|
HAT § AT HT TAT AT SATE [+,

T9T T qAd (AT & (9@ 9T qgaTy |

UTEH hied A= 3T areofiT Fi,

T T 0T AATATIE A1 44T |

[ENIREEIECEEIEC AL

ST ST AT W A A A ATy |

SRR 2F o St B R serrsit ¥ i,

T S AL e wd | Kunwar Ravindra
AT Foerehe T & 7 UET T ey, Singh

T ST S A 70, a1 q= gEnT || RMPC, Lucknow
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RIT & g9 ST T |
9T AT 6 AT 1|
=Te 3 21 =T 719 |
BT FEH ATTH 97 ||
AT Sfaad # |
T gaaeft AT
AT ATAAT H |
T S a1 29T 1|
IRTAT gl |7 |

T dFH g AT I
T T2 T AT |
A & T9E 4T |
TRaw & gw v o |
9T AT 6 AT 1|
=g {3 &1 =T 719 |
BT FEH AT 97 ||
TEAT 21 AT 92T |
THEET BT AT FATT 1|
AT % T A A |
5 & 72 |1 1
TTET 7 ST =TT |
FATITE &1 TR |
AT ST FHIAT AT

ZHT g a7 FamT ||

FHTT BT AT T |
AT & AR I
qUET, 99, 3(9E |
e UTEF & gH1 ||
Strefier e q9 |
g qIE a4 A
T E g fRei e |
AT 9 o T 1
AT gam g fofSrea |
Rfea T dw 7w 1
S & AT THF |

& ATt T 4T ||
T S TaTgTaTe |
T UF FUE A |
9Tg e gr e |

T HEH AT 977 ||
Ream g gw siie e
T9T IAAT % AT 1|
= faw &1 =g 7 |
L HaEH AT 97T |
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Bhanu Pratap
Singh Rana
FGMO, New Delhi

Learning from the past working for the future,

Flying above the sky, we shall aim together!

Clients are our heart, business is the soul,

Winning over the odds, is the purpose as a whole!

Growth and excellence, inbuilt in our breed!

Determination with dedication is the reason to succeed!!

Service is our God, Service is the worship,

Service is the ultimate satisfaction to the deep

With changes and innovation, growing for the nation,

I will grow you will grow growing is our passion!

Alone | am ‘I’, together we are ‘we’

Our Strength leading success, everyone can see

Everyone can see!!

159

Jayanti Kumari
Habsiguda Branch



%mgam
o Unforgellable Exfrerience
Forward IBians Forward, let your banner fly
Follow every principle; let your goal be high
To your Bank be loyal, put up a good show,
Advance in to business, and see your banner grow.
To your customers be grateful, attend them with smile.
Allure them in Business, using your beguile.
To your seniors be faithful, support them in decisions.
To your juniors be humble and build their vision.
We are IBians, happy birds of a lovely nest,
Yes one day we must part, but Indian Bank will always last.
Bedecked in blue and yellow, we offer ourselves to our country fellows.

Here we join our voices in song, to Indian Bank we belong.

Satyam Kapoor
ZO, Hamirpur

AT AT AT, 3 3w It g

TTE &1 TG o HeT §, gL AT 9 gH|

TR ST e 7 e, ST gT ¥ grr fHe
BT UF FHHT il SITSHE, T AT FHdT|
Ieg Fa=ir Faret &1, TRAT g9 w4
AT ATAT 24T 3w g 7t g
HTERT T THATHT T AATATE F T FTIT
e Y gT UF T&vd, ql A9t F T FAT T27071
fagTeant fT FehTe 9= T gH e,

H 9T FT g T0T, T TITH T HT|

AT AT ST &iiw = AT g
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Uday Kant Pandey
R & GR Delhi



| S0 F 3=, 83 o AT, gHI
TH TH AT o HF6, T8 IOH ST 01T gHT|

Tt e SH Teft T, foel ara i Far)
FAT wY e AT GoreTedl, 21 AT HT ZHIL gH |

Bl T Al avft FHT, T UTgF Hfad qaru|
STHE HATT &, AT (G g [aed gqT gamrl|

qu RfSree IeuTe TR, IATEHAT T TETH

HATTAH AATHT Fh, Tg a9 S0 gHTIT 11

ADYA, IB &ATE &AThH, SITU, &HT 3T @< a=T0)
T2 =7 i T, =9 W sAfufes & gamT gamm)

T, ICATE, B dga, BEER a9 gl

TITETY 3 T9<h gi wHT, T2 & /e gamT g

*(SATTRT STIAT Soh- L FaH ST TT)*
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Ankit Kumar
Karnal Branch

IEHTET T =T AT €, 7 T AT a1 g |
T STIHT-AIAT o, ST Z¥ Fad Th 91 |
FErsamer it wevweT oft aTe g,

T ITEF A for @ g |

S AT AR & FAT g,

GIRAT T T AT AT ¢ |

Froat Y oS & 9T, ST AT FT FL oA 2 |
T STIHT-AIAT &, ST Z¥ Fad ATh 917 & ||
AT F&4 T 4, 3Td IS &F Fad |

7 &1 g7 = e, 9 e |

qa a1 THer ST g U wifver H,

et q{fewer & 7 21, FE i 79 |

TIH Jgd¥ & a7 o TAT, ¥ Teh IS ¢ |
T STIHT-AIAT o, ST Z¥ Fad Th 917 |
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Abhishek Patel
Swaroop Nagar
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Lo Uyt Exfonience
HEERE AL AMERE L]
HERREEE L AERE L]
TTe T HqS T aH T ZHRT
ATTRT FIAT 9, § TST FHTLT AT
AT 3 | g, To TR o g
HEREEEE AL AERE R AL
AT T STTTeAT § T AR
e 9T | T AT T fSreRaTy
FAATIST | FH Y, TAT T ATATHA
BEREEEE AU ERE AL

SEKIREASS % T, gH SITEhl g1

T ZH T Fgd, ¥ HH AT a1
AT T & ST g1 ofd g qaaT d
HEREEEEE L AERE AL
HEREEEE AL AMERE LR AL

Sushil Kumar
Sahakar Nagar

Zferor & HgT SO aF, I@T THET ¢ e,

T F 3 27 AT FT, A THH FL S AT

AT TEHRT TAH &H g 37T TN & T5I9erY,

ST 2 HF HAFL FT A, A0 S1SA9 9% F A
TEF A1 S[E 2H FA |, Tg FIAT1 A IRET)

15 RTET 1907 T ST, THeh ST THTEATHT =TT,
AT 2 T AR T o, I AT 9% F A

ST AT T UTEE BN, A A & AT F T,

TfRT S & =k qawT, FeAW, T AT I AT

TfY FTSTATS T &TAT, THT T FLAT ¢ 4T,
FTALT HLAT I HAT, A1 (& S i JTH|
AT ZH T THARL FT o, I SEIT 95 F M.
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Jagdeesh Mohan
Z 0O, Moradabad



We are, we are, we are Indian Bank......

We are, we are, we are Indian Bank...
£fe 8 g, e o gurr

T T TeF & TAT g

T T T g A HgTT

We are, we are, we are Indian Bank......

TETT T A, TEH 77 A,
TG BT, TELAT HT g2 T.... ¥ Td........

We are, we are, we are Indian Bank......

We are, we are, we are Indian Bank......

STEFZH § o), qgas &

ST e T & AT & d

We are, we are, we are Indian Bank
We are, we are, we are Indian Bank
e g UHT, 9% gt ST

FTE 7 R, T T & 7 v & v
We are, we are, we are Indian Bank
We are, we are, we are Indian Bank
aTaT S FE, TR T &S o

ST foreter & T 2 |7 § S SR agd
We are, we are, we are Indian Bank

We are, we are, we are Indian Bank
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Nehil Jindal
CO: TMO
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TR A T Em g

off 9T faraTe &t

SE | g UgHTH Hf

T AT TR ATATT T

T AT I SF SATTH

T T &q e FT (o9 5
EREERERRE R

EATT FHisd a¥ o fHeft &
Ao weT e T gan g
e aEar a=T gan e AU &
TEF UF To1 % &H I HETTF
e A T T

EREERE R

STET HA ST, 3T AT JOUT T
T T g TR FOuIT

THerh ST e 2w W e &
T fHa g 3 aferr &

T oA 97 a9 §

T faeT Tl T EH g

AT I TR 74T
[EEERERIE e El

T weTer Iae HAE T

AT STI AT G o A

T 3T st ot AR g

T faeT Tl T EH g

Ashwani Verma
SAM Branch, Lucknow

IB Poetic

Yeah | know, I don’t sound clever

But | think we were bound to be together
Not for a moment but forever.

Hard were the days of Amalgamation

And harder was the integration

But not at par with our dedication.

We were fighting a war

No, No not to destroy kingdoms

But to create AB-IB Parivaar.

Yes we dealt with agony

There many system crashes

But we rose like a Phoenix from the ashes.
We fell, we hit the ground

Customers were unhappy, panic was around
But we bounced back with a victory sound.
Finally war ended, troubles flew

Because tough times never last

Tough people do.

Alone every target we achieved

And every milestone we reached

O my heart! Together we can do wonders indeed.
Now united, we can aim high

Let’s dream higher

Come let’s fly.

Although we are small

But among giants

We are standing tall.

Mohit Charles Tirkey
Choolaimedu Branch
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THTHAA
FUT 7% A 2 78, a7 I TATHE S o,
F qF qT el T2 ofF, T /IS F gl | 3 oA 2
T TEAT-AT (AT g 94,
Gl FHT et ! gl
F o == e 4,
T, ATATS AT 6 SATAT 2
HEIRKEIEIE IR
ST 249 W3 g% Tadl 2l
gTHT TET 5 forgar-,
e GTAT TG Fgal & -
FIT FEAT gL AT qI1H,
ST 3 FAT-AT T A9 2
A qh av |7 g T,
T HIE Fgl & 3T & ?
TE AA TL & = ST A
et 7 7t w2
FE g € 2w

Fg HIHAT AT T 70 2
H LT TRl T ATt A,

T HY Fell FT qET 2
FA TF dgd o FTAT-3T,
AT UF qal T &1 2
TTHT T 1S T T,

T G % gH dg ST AT
F T av =T TR o,
T HIE Fgl & 3T & ?
o IS AT ATaT 6T,
T2 e f¥ s ==

A ¥ TN g e AT,
T T ATET qATE =T
ST T 97T § THA-S[Ae,
SERSIECEIREEIC Rl
Hreft TTet o 97 &,

HEA AT gAY AT ST &)
=TH 97 gf\e fi e,
ST THART T A A0
HTeft Tt i st 2,

T HIE AT AT AT 0.
HTeft TIgt i it 2,

T A1 AT gHET 9T A

-

e
—
s
-

b

Suraj Prasad Shaw
Z0, Kolkata 11
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FAT G g
ST 37 "Hewfaat et
SUATSEAT SET 3T,
afeat f feere are o+
Fd T I ...
SET UF | UF g20g<, 79 Toad (&
U HAA T SEEAT AU Hfqar e
TS U ST UF a9 3T 92 g7 994
IS T 90 fArfas srEet< § o A
STE BT & T et 3w 5 8 fav v
HERTAAT T HH gl AT0 & (oot |1
19 foraT oY #T feEeraT aut & SIqed &1 T
TCIT AIE TTHT 1ol <aT J199 79 TgdT U &7
7 fererar &t b AT
T Y A fae ST v " )
AT U1 eag § U FE g HIE A
TEST EAT FT AT 39 HIH 6 T I AT 2
TET 3T F =fRror i 37 7 & atE i S
9T ¥ 27 BT & [ F7 7Y a9 8,
T T g T AFMET 297 [ S0 a497aT g
TG TH A a1 Tgfead g1 1T 8,
A FTAT g TATOTH T8 o7dT & o Srar 2
FAT G gl
Sa & Heptaat e

Balbir Singh
Z0, Kanpur
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SATETATE ST Sied ga ||

o AT g, AT=T g o gam
FI AT T TF GIS T A
qAT AL I HT ANTHT gl
TATTETE T ST gl ||
T T TYIAAL.. FA &% qIT
AT Tg .. GALTE! A
T T gogd ..

T UH TN gl
TATEIATE ST ZIST g ||
T ATE T I 97

ot | ST AT AT
TATEIATE S ST geT ||
U 9 9., FET T Har
T 5. 74T e foer
I AT | Fherarey ..
S ACTHA g
SATEIETE STd Sed gall ||
grEal & et AT
TR T HAL0T 3T
2t Tt T

T T e WA T o
SATEIATE STd STed g ||

Y TR ST &TH 90T 8
T2 g H.. T HI AETE @Al g
et § erreraTs T £ 1|

Gaurab Verma
Z0O, Siliguri

IEERS
TH YA § DT AT &
ATl il 79 L ad &
AT & TS gl A
e SsaT FLIA B
FAT s 9T 8
FAT THT AT FL ad &
2 A T FE A H
ST § STgf AT Id &
ForeAT BT 7 AT A
T TEAIT 79 &
FEER e
[EERERIE]
SRTT TATgTaTE SF FATd &
Tl ferer Foher q=or o #¥
T &l AT & &
et & GiegHl o
et T gt @ §
F9ft T & |Tar ¥
ST ST T SATETST a
T FETAAT qgt o
AT T gH T84T a9
TH 3T I TAGTRT |
gTAT H T FL AT G
FI TT GigEl &
AT A= o AT &
9 T2 AT oftr 7
AT T T FL I 8
B ATTHS 8 07 F07 H
T I g AT ST &
FHIRAT AT g
EEEETCIES
SRA TATEIETE §F FgaTd &
T AT AT
TEATT TS
ZH AT forE g ST
T | FHT H
T 91T FHT A0
99 7 afew g fad ¥ qre S #
IAC | A0 T gHIRA &
FHIRATTFE
[EERERIL]
AT TATRIETR SF FgATd &

Priyanka Kumari
Z0, Karnal
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Amalgamation

Two brothers met in the midst of a storm,

Similar as they were, in their logo color and form.

Waves of turbulence initially came across,

When the walls were shed and all was chaos.

Then emerged hope braving all the rain,

And started weaving rainbows to make a strong employee chain.
New system, new processes, new working style,

At one point, at each desk, rose a fearful work pile.

Hand holding process soon commenced,

And each others’ family started mingling in essence.

The whole institution, somehow became a learning class,
Where each one guided the other, and knowledge amassed.
Covid situation threw a major challenge to our face,

And delaying tech integration, stole our pace.

But slowly and steadily, we did win those races,

And day by day, we reduced the complaint cases!

Curious somewhat, at times, confident somewhat,

We continue to steer through, being hopeful a whole lot!
A house warming party is now need of this hour! Chavi Saxena

This Foundation Day, let us celebrate our doubled up power! ey umoa
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dF HTHAT 9< ShFHT o qT4

oot @re g1 ¥ Wit sAfe @7 o,
FEET ATTRTSN U SHATATAT I Tg7 AT |
T T THART TgaTeal |,
farerreraT [T &1 =wior ger o[ |

T H T HIH AL T A7 T,
ZET T § & off e o |

g T FA T gAewr siagr o,

FYS AT AT T H AT o |
Ta Tae, a9 FgIT AT ST T,

T a7 F A TEea i a7 AT AT |

TATETETE T SISA9 | faerT &7 |aer ST T,

AT IS g, & T THATAT T |

T TAAT dgol 7 ofF, TR T A A&7 T,
THTHAT FT (AT AGSTH FHAT TAE T |

A Tl od Fgl AT o THT 5,
T T T T GO A3, FAT o7 o471 7 |
YIS e I &7 = 77 I T 1,

T, G T TCEIT GEANT i off g7 |

2L FEH AT 1T AT, H F o7 T T,

foreamer Y 9T F 997, S ATTHT 9T |
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Vivek Kumar Singh
CO: Digital Banking Dept



9 FHTHAT &l THEHAT Y ATATAL 3T AqHT

T T ZH I ST FT HEATT,

TH GHTHAT | & g0 QA1 Ueh gl SITual ||

off Iufearfa gaTdt srfaeaw s faem 4,

T 391 it g fom 7 s SrUAr 1)

AT qeAw, T Tiaeaeff T s grag,

H STAqT & &= ST )

= AT T TF ZH ZIHT T FT T |
THTHAT ATAT ZH ATala,

H UF AL HI dg (& & I ||

g 99 T GHTHAA § q1q4 €479 9 gH

AT Fh TR TR0 Fleh Tgol TITH I¥ A0 ||
Tl AT g FTERT T ATEHT T AL ST
TERT 9 e T 27 FETh o)

THL I g7 faaeft St #r

9T W TN T WTEAT JaT FL U ||

TH AT S & AT 8f FhgaTusl
FAFEAT 39T T T Ted it § ATHT

29T T YATTA T T2t U< AT
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Amit Kumar
Z0, Vijayawada

T ATEd Y T T
HIAT AT HATRTL

STl TATETETE S T gl

e 9% | THTE |

UF § 9 g0 e a7 =

TTeEeRT FI Tl ITITE 2T 91

T I7g I AT(ET G

T AT & o qa7 |

FEAHLT TN Torsamy it 93T
TEHT T ST H AT T

AT T AW AT g Ferohel|

eT= 9 1o ITe 9T et |
g foar smame 3 st

e T4 e e f&ET fr e
T T T2 & o THUHuEE g2
=< TRT & =21E o9 1 i = |
TH T ST FT HATA
Torerahe geft = 3 T

T BN ST ATHTT 9TC

St 7= T 2 &1 FweRd e |
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Chandan Kumar
STC, Lucknow
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The Oneness

The Coalescence is out and out

And the Triumph is beyond doubt

They say Changes will have resistance

We showed why we are known for persistence
The strengths of the Two are distinctive

Hence the preparatory is extensive

The alacrity is from day Zero

Aiming a win — win like an Arrow

Best amongst the Two are chosen

The presence is now across the nation

There are only product sunsets

Not the benefits — thus no HR upsets

The superintendence is lucid and vivid

Never a one could interrupt — not even Covid
The CBS’ big banged on valentine

The Teams are devoted even in quarantine
The data in Bancs sustained any deform
Succinctly saying, it'’s now a finer platform
The synergy is on high in the combined entity
“That’s twice as good” is our new identity
The attunement is made as mellow

Blue is the new yellow

Let the 270 Years of Zest and Zeal combine
Time for the 40K cohorts to ascent and shine.
The synergy is on high in the combined entity
“That’s twice as good” is our new identity
The attunement is made as mellow

Blue is the new yellow

Let the 270 Years of Zest and Zeal combine

Time for the 40K cohorts to ascent and shine.
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Ready word-index

Coalescence —
Amalgamation /
conjoining

Out and out (ldiom) —
Thorough / systematic

Alacrity - Readiness /
Enthusiasm

Attunement —
Harmony / congruence

Cohorts —
Allies / Buddies

1

Praveen Ram Kumar

Z0O, Tiruvannamalai



COVID 19 WARRIORS OF THE BANK

B sty COVID Warriors..

D *l‘rﬁﬂﬂﬂﬂ
13
N ﬂaa

“STT = T JqFd 26 AT LI H, AT [0 2 3T 9 & (o0 e 7 |
T T RIAH T GHH TAT 7 AT, FAT THART A T o6 STCHT T ALGH A7 |7

“A golden heart stopped beating, Hard working hands to rest.
God broke our hearts to prove to us, He only takes the best.”
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Performance of the Amalgamated Entity

(Rs. in crore)

Parameters As on/
YE 31.03.20 | YE 31.03.21 | QE 30.06.21
Deposits 488835 538071 #* 540082 *
Advances 368664 390317 # 389625 *
CASA Mix 41% 42% * 41%
Operating Profit 9587 11396 * 3472 t*
Net Profit -4643 3005 * 1182 *
Net Interest Margin (NIM) 2.71% 281% * 2.82% *
Return on Assets (RoA) -0.86% 0.50% 0.75% *
Return on Equity (ROE) -ve 10.63% #* 15.20% *
Cost to Income Ratio 49.08% 4759% @ 40.86% ¥
Gross NPA 11.39% 9.85% ¥ 9.69% ¥
Net NPA 4.19% 337% & 347% &
CRAR 13.27% 15.71% + 15.92% 4

S & P Global Ratings improved its
rating outlook on the Bank from
BBB-(Negative) to BBB—(Stable)

(Research update dated 05" August 2021 )

MD & CEO adjudged as the Banker of the year 2019-20 by Financial Express

| - A

FE BEST BANKS

2019-20 W S

B GAHKIR OF THE YELAR
Padmaja Chunduru,
MD & CEO, Indian Bank

WE'VE HIT A SWEET SPOT
POST MERGER
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6‘ This merger is a cataclysmic event, second only to
the Big Bang in the amount of energy it produces

Joan Centrella ))

£\ FATEIEIG ALLAHABAD

Corporate Office, 254-260, Avvai Shanmugam Salai, Chennai 600 014
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